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1.0 Background
The project involves remodeling a portion of the house that covers the dining area and the sitting room. The aim of remodeling is to allow an elegant design and also create space for more people. The project plan will cover the major deliverables in the project, activities, tasks, cost, budgets, and the time required.
2.0 Objective
1. Research on the different policy options viable for the project
2. Complete the policy document 
3. Design drawings 
4. Design review 
5. New furniture 
6. New water channels 

3.0 Project Scope
The remodeling of the dining area project will start its operations on 3/25/17 which will start by outlaying the key activities that important to ensure that the foundation of the design is well formulated these activities include
a.	Review of the project 
b.	Environmental audit 
c.	Budgeting 
d.	Demolition 
e.	Purchases and Transport 
f.	Installations
4.0 Key Resources
· Windstar consultants
· Speed Val limited
· Oyster limited
· Quarter International
· Thread restaurant
· FINE & kish  Limited


5.0 Project Milestones
a. Review of the project -	3/23/2017
b. Environmental audit -3/23/2017
c. Budgeting -3/23/2017
d. Demolition -3/24/2017
e. Purchases and Transport -3/25/2017
f. Installations-3/26/1017
g. Remodeling Area -3/28/2017
h. Finishing -3/30/2017
i. Occupation of the dining area-4/4/2017


6.0 Project Budget
	Task
	Cost 
	Budget 
	Time 

	1. Dining Remodeling ideas
	$50
	$40
	2 days

	2. Environmental audit 
	$200
	$147
	1 day

	3. Decoration ideas 
	$50
	$47
	1 day

	4. Allocation of the budget/Accounting  
	$245
	$231
	3 days

	5. Removing the floor and the carpet 
	$ 25
	$20
	1 day

	6. Removal of the air conditioning 
	$40
	$40
	1 day

	7. Removal of water pipes
	$40
	$40
	1 day

	8. Removal of the old furniture 
	$40
	$40
	1 day

	9. Hiring excavators 
	$40
	$40
	1 day

	10. Demolition of the old dining and sitting area
	$100
	$100
	2 days 

	11. Purchase of bricks for construction 
	$500
	$470
	2 days 

	12. Purchase of cement
	$399
	$420
	1 day

	13. Transport of the cement 
	$60
	$50
	1 day

	14. Purchase of the metal bars 
	$250
	$249
	1 day

	15. Transport of the metal bars 
	$40
	$42
	1 day

	16. Transport of the bricks
	$36
	$40
	1 day

	17. Quantity survey 
	$200
	$250
	1 day

	18. Construction permit 
	$0
	$0
	1 day

	19. Purchasing the new dining table
	$200
	$180
	1 day

	20. Purchasing the ventilators 
	$120
	$140
	1 day

	21. Transportation of the supplies
	$40
	$42
	1 day 

	22. Installation of wall insulators roof and the gutter
	$40
	$40
	3 day

	23. Purchase and transport of the heat thermals
	$200
	$205
	1 day

	24. Installation of the heat thermals
	$40
	$26
	2 days 

	25. Purchasing and transportation of the wooden ceilings
	$120
	
	1 day

	26. Installation of the celling 
	$43
	$40
	2 days

	27. Hanging of the interior doors
	$40
	$43
	1 day

	28. Purchase and transport of the door lock and security system
	$120
	$132
	1 day

	29. Installation of the door lock and security system
	$45
	$40
	1 day

	30. Purchase and transport of the replacement windows 
	$120
	$113
	1 day

	31. Replacement of the windows
	$40
	$38
	1 day 

	32. Installation of molding wood paint 
	$44
	$40
	1 day 

	33. Purchase and transport of the interior design materials
	$120
	$147
	1 day 

	34. Interior designing 
	$200
	$180
	4 days 

	35. Purchase and transportation of the paint 
	$40
	$ 45
	1 day 

	36. Painting of the dining and sitting area
	$100
	$120
	2 days 

	37. Installation of the fire extinguishers 
	$69
	$70
	2 days 

	38. Arrangement of the labor including hiring 
	$200
	$250
	2 days 

	39. Purchase of the wood and nails for the cabinets 
	$120
	$ 100
	1 day

	40. Transport of the wood and nails 
	$40
	$40
	1 day

	41. Re-facing of the dining cabinets 
	$180
	$180
	2 days

	42. Purchase of new dinning crockery 
	$120
	$234
	1 day

	43. Purchase and transport of the wooden floor 
	$40
	$40
	1 day

	44. Installation of the wooden floor 
	$30
	$32
	2 days 

	45. Purchase and transport of the water channels 
	$120
	$100
	1 day

	46. Installation of the water channels 
	$49
	$49
	2 days

	47. Purchase and transport of the new lighting
	$120
	$100
	1 day

	48. Installation of new lighting 
	$ 123
	$132
	1 day

	49. Purchase of fans 
	$120
	$ 120
	1 day

	50. Installation of the fans 
	$40
	$40
	2 days

	51. Arrangement and positioning of the dining equipment 
	$20
	$22
	2 days

	52. Installation of the lighting switches
	$20
	$30
	2 days

	53. Insulate attic 
	$40
	$40
	1 day

	54. Purchase of fire alarms 
	$120
	$ 130
	1 day

	55. Installation of the fire alarms 
	$67
	$70
	2 days

	56. Purchase and installation of door curtains
	$120
	$ 130
	2 days

	57. Installation of water dispenser 
	$40
	$40
	1 day

	58. Purchase and installation of veranda tiles 
59. Exterior finishing of the corridors 
	$120

$ 80
	$130

$100
	3 days
2 days

	60. Final walk through 
	$55
	$ 50
	1 days



7.0 Risks
· Donor fatigue
· Unreliable volunteers
· Low turnout
· Cost overrun
· Vendors do not have the capacity to support the even
· Legal constraints due to compliance
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